commodore 
SOFTWARE 


TO: J. Tramiel 


FROM: S. Hartmann DATE: 22 September 1983 


Attached is a current overview of our business. 


We are now prepared to formally implement our 
charter to become a full-fledged profit center. 


Our next step will be to present you with a 
formal business plan which will include profit 
calculations for our division - in anticipation 
of setting up our software activity as a 
measurable business center. 


STRATEGIC OBJECTIVES 


1. EVOLVE COMMODORE SOFTWARE INTO SEPARATE PROFIT CENTER 


2. BECOME MARKET LEADER IN MICROCOMPUTER SOFTWARE SALES 


3. PROVIDE FULL "CATALOG" OF FIRST-CLASS SOFTWARE TITLES 


26 


BUSINESS OBJECTIVES 


ACHIEVE OVER $199 MILLION IN SALES DURING FISCAL 1984 
(subject to CPU/peripheral availability) 


ACHIEVE A 29% NET PROFIT 
MAXIMIZE CASH FLOW 
~ Monitor and balance sales against inventory 


~ Reduce royalty advances 
~ Presell new products before they hit market 


INCREASE INVENTORY TURNOVER TO 7 OR 8 TURNS PER YEAR 


INCREASE RATIO OF SELL-THRU SALE PER CPU TO 6 OR MORE 


REDUCE ROYALTIES PAID ON SOFTWARE TO 5% OR LESS 


SALES OBJECTIVES 


SELL 28% SOFTWARE WITH ALL ORDERS 

ESTABLISH SOFTWARE~KNOWLEDGEABLE SALES TEAM 

SELL TITLES WE HAVE IN INVENTORY - ONGOING EFFORT 
ESTABLISH NEW SOFTWARE-ONLY DISTRIBUTION CHANNELS 


GET SOFTWARE FROM PRODUCTION/INVENTORY INTO 
THE DEALERS*® AND CUSTOMERS* HANDS 


STREAMLINE FORECASTING & PRODUCTION PROCEDURES 


IMPROVING SOFTWARE SALES 


SALES RECOMMENDATIONS 


e REQUIRE DEALERS TO PURCHASE 29% SOFTWARE RATIO 
WITH ALL HARDWARE/SYSTEM ORDERS* 


e DEMO NEW SOFTWARE TO SALES TEAM AS SOON AS POSSIBLE* 
e USE ABC RATING AS BASIS FOR INITIAL PRODUCTION QUANTITY* 


A Rating - Build 10K in U.S. (or 18K Hot Lot if ROM) 
Build 198K or more in Hong Kong 
3-6 Month Sales = over 100K 


B Rating - Build 5K in U.S. (or 5K Hot Lot if ROM) 
Build 50K to 168K in Hong Kong 
3-6 Month Sales = 50K-100K 


C Rating ~ Build NONE in U.S. 
Build under 5@K in Hong Kong 
Low volume special market or market test 
Future orders depend on sales pace 


@e IMPLEMENT "QUICK STOCK" PLAN (ADD TO DEALER AGREEMENT) :* 


~- Automatically ship shelf pack (6 or 19) of new 
software to dealers with 6-day "return" privilege 
(Estimate 50K "worst case" for quick=stocking alone) 

~ Send dealers low-cost reference sheets on new titles 


e CONSTANTLY ADJUST SALES EFFORT TO WHAT WE HAVE IN STOCK 
® "SELL" SOFTWARE POP DISPLAYS ON SEASONAL/QUARTERLY BASIS 


- "Hot Seller" 198-pack DISPENSER, "cardboard", quarterly 
- Countertop "empty box" display for stores using lockups 
~- Low=-priced free-standing software "tree" (optional) 


@ SEMIANNUAL MEETING FOR REPS & DISTRIBUTORS WITH INCENTIVE 
AWARDS, SALES TOOLS & POSTERS HANDED OUT, LOTS OF "HYPE" 


~ Special incentive awards for distributors who move 
the most software from a PRESELECTED LIST (VIC-26!) 
trip to the Olympics (or maybe a trip "away from*® 
the Olympics, to Mexico or somewhere) 


* Asterisked items are currently being developed/implemented 


NEW DISTRIBUTION CHANNELS 
GET BOOK DEALERS TO SELL SOFTWARE & COMPUTER BOOKS 


~ Barnes & Noble (currently discussing) * 
~ Howard Sams (currently discussing) * 
B.Dalton 

Waldenbooks 


SOFTWARE DISTRIBUTORS 

~ Softsel (currently discussing) * 

COLLEGE BOOKSTORE CHAINS 

EDUCATION SOFTWARE DISTRIBUTORS (SoftCat & Others) 
TO SUPPLEMENT EDUCATION DEALERS - NOW HAVE 39 
EDUCATION DEALERS = NOT ENOUGH TO COVER COUNTRY 


AMERICAN EXPRESS 


SOFTWARE DEVELOPMENT 


SMALL, HIGH~DEMAND NUCLEUS OF TOP-QUALITY SOFTWARE 


~ Wordprocessor ~ Database Manager 
~ Spelling Checker ~ Mail List 
- Electronic Spreadsheet ~ Graphics Support 


SECONDARY SOFTWARE TO COMPLEMENT NUCLEUS 


~ Application Templates ~ Tutorial Books/Videotapes 


LOW-VOLUME "SPECIALTY" SOFTWARE ONLY AS REQUIRED 


~ Programming Aids - Vertical Market Products 
MORE ORIGINAL IN-HOUSE PACKAGES LIKE "MAGIC DESK" 
DEVELOP SOFTWARE AROUND LICENSED CHARACTERS ("GNOMES") 
ONLY BEST SOFTWARE IN EACH CATEGORY 

MARKET RESEARCH/SALES ANALYSIS TO SHOW TRENDS 


EXPAND "BEST-SELLING" CATEGORIES/ELIMINATE NON~-SELLERS 


INTERNATIONAL SOFTWARE SYMPOSIUM - LONDON ~ NOVEMBER 


PRODUCT CATEGORIES 


@ PROGRAMS ON TAPE, DISK AND CARTRIDGE 


§ 


Games & Recreation 

Education & Home Learning 
Business & Productivity 
Programming Aids & Languages 
Software Templates 


BOOKS, TUTORIALS & TEMPLATE SETS 


Programming Reference Guides 
self-teaching Books 

Children's Computer Books 
Software Tutorials with Templates 
"“Micro-Ref" Guides 

Software Encyclopedias/Catalogs 
Textbooks 

Videotape Training Courses 


MAGAZINES 


Commodores the Microcomputer Magazine 
Power/Play Home Computing 

Annual Magazine specials & “best-of" issues 
Commodore Information Network (CompuServe) 
Advertising Space 


COMMODORE COMPUTER CLUB 


Club subscriptions 
Direct-mail product sales 
Special promotional items 
Club newsletter 


@ COMMODORE COMPUTER CONVENTION 


e@ COMMODORE APPROVED PRODUCTS 


PRODUCT SUPPORT ACTIVITIES 


DOCUMENTATION GROUP 
~- Create/Edit Hardware/Software Documentation 
~- Create Box Copy 


~ Reference Guides & Other Commercial Books 


REVIEW/TEST GROUP 


- Test all products before release to production 


Debug and fix minor programming problems 
- Support new product acquisition 
- Research new products for acquisition 


-~ Review product submissions 
- Prepare comparative analyses of software 


Coordinate reports from outside BETA test sites 


Technical support to Commodore staff, third party 
contract developers and Customer Support Group 


PACKAGING & DESIGN 


- Creative art and package design 
- Reduce packaging costs while retaining image 
~ Integrate design in packaging, ads and promo materials 
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MARKETING OBJECTIVES 


ESTABLISH COMMODORE'S REPUTATION AS A SOFTWARE COMPANY 


ADVERTISE SOFTWARE AS WELL AS HARDWARE TO CREATE 
AWARENESS OF COMMODORE SOFTWARE VALUES 


EXPAND SOFTWARE DISTRIBUTION 


PROMOTE MESSAGE THAT "COMMODORE KNOWS BEST" WHEN IT 
COMES TO SOFTWARE, SO DEALERS AND CUSTOMERS 
COME TO US FOR "ONE-STOP" SHOPPING 


PROVIDE FULL CATALOG OF FIRST-CLASS SOFTWARE TITLES 
FOR ALL COMMODORE COMPUTER SYSTEMS 


PROMOTE DESIRABILITY OF COMMODORE HARDWARE SYSTEMS 


MARKETING ACTIVITIES 


MARKET SOFTWARE LIKE MUSIC TAPES AND BOOKS* 


Smaller packaging, tighter display units 
Gold hits,special short-term shelf displays,posters 
Posters (MAGIC DESK,VIC-29 GAMES,C64 SOFTWARE, "TED" ) 


IMPROVE SOFTWARE PACKAGING* 


Standardize boxes (3 sizes, 2 diff."face" dimensions) 
Get more units in same shelf area (i.e. smaller boxes) 
Lower cost (to sustain margin at new lower prices) 

More "signage" (more sales copy on front & end flaps) 


LITERATURE IN CPU/PERIPHERAL BOXES* 


-_ 


ViC=-2¢8 software brochure 
COMMODORE 64 software brochure 


COMMODORE "GOLD HIT" SOFTWARE* 


Identify all 5@K-190K+ best sellers w. gold seal 
Commodore “TOP 180" list in Commodore magazines 


STANDARDIZE NEW PRODUCT INTRODUCTION* 


Press - News releases to key trade/consumer pubs. 
Magazine Reviewers ~- Samples to 19-29 publications 
Dealers - "Quick Stock", Spec Sheets, Bulletins 
Sales Team ~ Advance demo/briefings 


USE COMMODORE MAGAZINES TO PROMOTE SOFTWARE* 


Advertise/announce new titles in Commodore magazines 
Reviews timed to appear when product is in stores 
Run GOLD HIT column listing "hot" Commodore software 


PUBLIC RELATIONS*# 


U. 


News releases on all new software to trade press 


Periodic "top seller™ announcements 


Announce software contracts 
Top software dealer(s) in contest 
National software contest 


S. 25TH YEAR "BIRTHDAY PARTY" /COMMODORE COMPUTER SHOW 


VIC-29 SOFTWARE 


VIC=-28 ADS ANNOUNCING "SUPER SOFTWARE SAVINGS"* 


Ad mats for dealer use* 

Counter cards* 

Existing TV "umbrella" ads (Gortek, etc.) 

TV spots for dealer use (w. 5 min. software tag) * 
- Print ads in Commodore magazines 


INCLUDE VIC-28 SOFTWARE BROCHURE IN CPU/PERIPHERAL BOXES* 
BUNDLE PRICE-PROTECTED SOFTWARE IN THEME PACKS 


~ Force dealers to accept VIC software in "packs"... 

- Winners Pack (SuperSlot,Draw Poker,Pinball) 

~ Children's Fun Pack (Home Babysitter,Bingo Math, 
Mole Attack, Sky Is Falling) 

~ Space Pack (Avenger,Gorf,Omega Race,Jupiter Lander) 

~ Strategy Pack (4 Scott Adams Adventure games) 

~ Programmers Pack (ProgrammrsAid,SuperExpander,8K RAM) 


"HOT SELLER” 196-PACK VIC-28 CARDBOARD BOX DISPENSER 
~ Stuffed countertop unit for Christmas only, emphasizing 


special pricing as if it's a holiday promotion (should 
fit in glass case or on counter) 


COMMODORE 64 SOFTWARE 


COMMODORE 64 SOFTWARE BROCHURE IN HARDWARE BOXES* 
2~PAGE PRINT ADS IN 4 CATEGORIES (COMMODORE MAGAZINES) * 


- Productivity Software ("Indispensable"™ Software) 
Education Software (Existing Ad) 

Recreation and Games ("The Best Games In Town") 
~ Programming Aids ("Teach Yourself Programming") 


COMMODORE SALESPEOPLE GET ON PHONE WITH DISTRIBUTORS 
NOW AND SELL C64 SOFTWARE CURRENTLY IN INVENTORY 


188-PACK CARDBOARD SHIPPER/DISPENSER FOR NEW GAME BOXES 


INTRODUCING THE MAGIC DESK 


MAGIC DESK POSTER (CAN GO IN BOX AND ALSO AS SALES AID) 
MAGIC DESK ADVERTISING 


TELEVISION - "ONLY COMMODORE BRINGS YOU 
THE MAGIC OF MAGIC DESK" (General Message) 


GENERAL PRINT - CHRISTMAS INTRODUCTION 
1-PAGE ADS IN PRINT MEDIA 


COMMODORE MAG - 2-PAGE AD IN PRE=-CHRISTMAS ISSUES 
MAGIC DESK REVIEWS - SEND SAMPLES ASAP (& SCREEN PHOTOS) 


- REVIEW COPIES TO 2@ PUBLICATIONS 
- REVIEW IN COMMODORE MAGAZINES 


NEWS RELEASE TO TRADE & FINANCIAL PRESS - ADVANCE 
CHRISTMAS ORDERS FOR "290,800" MAGIC DESK UNITS 


MARKET TRENDS 


Nucleus Software 


Nucleus software such as wordprocessors and 
Spreadsheets form the cornerstone of any computer 
line, and are essential to selling computer SYSTEMS. 
The marketplace now looks for nucleus software to be 
Provided at the time a new computer is introduced. 


Secondary Software and Templates 


e Templates and tutorials help sell sophisticated Nucleus 
software like spreadsheets and database managers. 
They also provide aftermarket sales. Secondary software 
can be easier to sell at the counter if promotional 
material is included with Nucleus products. 
Distribution 
e Distribution channels are forming for software-only 


sales (apart from hardware). The framework for this 
already exists in the book, record, and video-~tape 
businesses. New channels include supermarkets and 

a few software-only stores. 


Display and Demonstration 


Shelf space is a key issue. Commodore is the first 
company to offer smaller size boxes and may obtain 
more titles per square foot but salespeople have 

to be encouraged to fight for more titles in current 
Space instead of same number of titles in less space. 


In-store display and demonstration of software is still 
awkward and inefficient. Major challenge is to let 
customers try software in salesperson's absence,without 
unlocking cabinets each time. New small Commodore game 
packages may be displayed and secured like music tapes 
but easy access for demonstration is still a problem. 


Computer Systems 


Price/availability of disks, printers and software 

is creating a home computer SYSTEMS market. Commodore's 
pricing gives us a 3-6 month advantage if peripherals 
and software are available and we promote systems. 


Built-in Software 


e Putting application software on ROM in the computer 
is a major potential opportunity...and threat. A new 
computer with wordprocessor and spreadsheet on ROM, 
available at the touch of a button, would provide 
a major convenience to users, and an important 
advantage for the manufacturer. 


Operating Systems 


e IBM became a standard in the professional BUSINESS 
market and threatens to do so in the PERSONAL market. 
Commodore's installed base makes “Commodore DOS" the 
most popular numerically in the HOME market...but 
home, personal and business computers are merging and 
larger operating systems like UNIX will migrate 
downward and replace the smaller operating systems. 


e The "ultimate" user-friendly operating system has not 
been invented yet but Lisa, Monarch, VisiOn and MAGIC 
DESK provide clues to the future. If MAGIC DESK is 
built into new home computer operating systems, most 
Future software can take advantage of the pictorial 
command system. Eventually all software will have 
transparent/pictorial commands...a small built-in 
analog joystick may replace or supplement cursor 
controls on the keyboard in the future. 


e Multi-tasking operating systems such as Unix-type 
systems are essential to selling computers into the 
industrial business market. Multi-tasking is a 
"Fortune 500" requirement and Fortune 5080 sales are 
not only volume sales, but also have an impact on 
sales to employees of those large organizations. 


Business/Productivity 


e Productivity Software is gaining increased attention 
in the media as well aS among consumers who are 
beginning to define their computer needs in terms of 
software applications. 


@® All "serious" computers we introduce must include 
Nucleus software as well aS major accounting areas 
(Ledger,Receivables, Payables,Inventory,Payroll). 


Video Games 


The video game business is a "hits" business, in which 
production must be geared to maximum sales in a short 
(3-6 month) time period. The games market is becoming 
more sophisticated. Stragegy games (Infocom series) 
3-dimensional games (ZAXXON,STAR RAIDERS) and coin-op 
Successes are popular. Talking games hold promise if 
they are NEW games. 


Licensed characters can help pre-sell games if the 
games are GOOD. Notable failures include E.T. 

Coleco's "SMURF" game was more successful. Computer 
companies have not yet taken advantage of their ability 
to create their own characters (i.e. Commodore Kids). 


Education 


Low=priced networking is crucial to capturing the 
multiple-unit classroom/computer lab markets. 


Home learning is .just beginning to emerge. 

Most home learning software is aimed at elementary 
levels. Parents are dissatisfied with education 

at school and want to supplement learning at home. 


Umbrella "characters" or families of characters have 
been highly successful in selling educational books 
and toys, but are only beginning to be used with 
computer software. (We are developing characters) 


There is a vacuum at the junior high and 

high school levels, where students have a heavier 
influence on parent purchases. College entrance 

exam tutorials and general curriculum aids are needed. 


Space related careers will be a major employer by 1999. 
Teachers are already pushing this and public interest 
is growing. Example - the Space Shuttle Operators 
Manual sold over 1899,998 copies (We are working on a 
related software license). 


Commercial Books 


Computer books are the fastest growing category for 
most contemporary bookstores and book publishers. 
Commodore's VIC-28 and C64 Reference Guides have been 
consistently in the “top 18" and are listed as 

the best-selling computer books in the U.S. 

by several sources. Self-teaching book-and-software 
sets like INTRO TO BASIC are among Commodore's best 
selling software products. 


VideoDisk Technology 


Coleco reportedly bought Dragon's Lair, a videodisk 
based arcade game, for $1 million. It might be too 

Soon and too expensive to get involved <- making a 
videodisk product can be as expensive as making a movie. 
In the 2 years it takes to achieve a return, the 
technology may change or be improved...the upside is 
that presumably once we have something recorded on 
videodisk, it can be transferred to new or improved 
media which may be developed. 


Future Products - Built-in Software 


One of the newest trends in personal computers is 
building software on ROM into the CPU. The most 
competitive system we could provide would have 

a full INTEGRATED (able to read each others' data 
files) NUCLEUS SOFTWARE SYSTEM...wordprocessor, 
electronic spreadsheet and database system. An 
extension to an IDEAL SYSTEM would include: 


~ Wordprocessor w. spelling checker & mail list 
- Electronic spreadsheet with graphing feature 
- Database with graphics feature for screen design 


Specialized Computers ~ The Time Is Coming! 


As computer prices fall it becomes economical to 
provide low-priced SPECIALIZED COMPUTERS aimed 

at strictly vertical markets...i.e. a student's 
financial/math computer...an accountants’ computer 
with built-in spreadsheet and accounting templates... 
a scientific computer...and So on. 


Each special computer could have its own set of 
software programs, just like programmable calculators. 


Size should be as compact as possible. 


Building Computers Into Television Sets 


The clearest signals that computers will be built into 
television setsS are: component television with RGB 


monitors built in, and the rumor that IBM may use an 


infrared or other “remote” cordless keyboard with a 

new computer. The product of 1985 will be a television 
set/monitor with computer AND STORAGE (3 1/2 inch disk 
is okay but miniature hard disk might be better with 
ability to attach floppy drive externally). The 
"ultimate" product will have a REMOTE television 
channel selector and keyboard combined. 


After the current shakeout is finished, the computer 
company that wins the next round will be the company 
which gets in bed with a TV manufacturer and puts 
computers into their television sets. Peripherals 
will be sold as components (i.e. “component” video 
systems just now hitting the market) and POSSIBLY 
digital television will come in, although the switch 
to digital could be hampered by the cost to convert 
existing TV station technology and receiver 
compatibility. 


SOFTWARE PRODUCTION 


MANUFACTURE SOFTWARE IN HONG KONG WHENEVER POSSIBLE 


PRODUCE ONLY “INTRODUCTION” QUANTITIES IN U.S. 


TEST PRODUCTS THOROUGHLY BEFORE COMMITTING HIGH VOLUME 


MAINTAIN LOWER DISK SOFTWARE INVENTORIES 


- Shorter disk lead time allows lower inventory 


- Gear disk production close as possible to sales pace 


USE “HOT LOT" ROMS INSTEAD OF EPROMS 


REDUCE COST OF PRINTING, PACKAGING, DOCUMENTATION 


VERTICALLY-INTEGRATE SERVICE OPERATIONS 


- Printing - Packaging 
- Typesetting - Art/Graphics 
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SOFTWARE DIVISION — PERSONNEL, 1 SEPTEMBER 1983 


Hartmann, President 


Bauer, Artwork and Design 

Ercolino, Special Projects and Services 
Feagans, Software Technology 

Finkel, TED Project 

Goheen, Applications and Business 

Kunz, Education 

Mathias, Recreation 

Stevens, Purchasing 

Tomczyk, Marketing and Publications 
Wickham, Production 


Packaging Artwork and Design — Julie: Bauer 


Julie Bauer 


Interface with design and packaging artists 

Coordinate typesetting and design of documentation 

Assist Marketing Group in promotion design as assigned 
Design in-house produced software catalogs and literature 
Coordinate photo sessions for brochures, products, etc. 


00000 


Special Projects and Services - Lawrence Ercolino 


Lawrence Ercolino - Manager 


o Manage/Supervise Documentation, Review and 

Testing Groups 

Assist Sig Hartmann as assigned 

Software planning and reporting as assigned 

Develop monthly and quarterly reports .- 

Develop division's database on IBM 38 to streamline 
tracking and reporting process, minimize personnel 
involvement and give maximum visibility to “hot" items 


oO000 


Jyll Brockson 


o Secretary to Sig Hartmann and Division Managers 
Maintain schedule and calendar for Sig Hartmann 
o Help isolate technical/creative individuals 
from interruptions 
o Relay telex/FAX information to/from Division in 
a timely manner 
o Maintain division records; ie. loaner equipment, 
authorized purchase requisition 
Coordinate division payroll/timesheets 
Coordinate business meetings, travel, luncheons, etc. 
o Other responsibilities as assigned 


Oo 


00 


Patricia Jones 


o Typing/secretarial functions for division managers 

o Respond to information inquiries from third 
party vendors 

Help isolate technical/creative individuals 

from interruptions 

o Type and distribute monthly reports 

o Organize and maintain forms flow throughout division 
o Assist in answering phone inquiries to the division 
fo) 
fo) 
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Directly supports the four product managers 
Other duties as assigned 


Jennifer Plazio 


o Answer all telephone queries 

o Screen calls so aS to minimize interruptions 

o Direct general information inquiries to clerk for 
response rather than interrupt manager 

o Help isolate technical/creative individuals 

from interruptions 

Supports division staff in clerical duties as assigned 

Maintain chronological file for telexes 

Retrieve visitors from lobby 

Assist with typing overflow 

Other duties as assigned 
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SERVICES GROUP - Documentation 


Jere Cohen 


-o Technical editor 

o Corrects/fedits existing manuals 

o Assigns writing schedules 

o Tracks documentation projectS; manages project flow 
IEEE-488 Technical review in progress 
SFD1001 Disk Drive Writing Draft 

1520 Service Manual Editing 

6400 Printer Review manual, awaiting artwork 


Bernard Falkofé£ 


o Editor, Software Encyclopedia 
o Assist in writing PR releases, Box Copy, etc. 
o Write/Edit game instruction manuals 


Triad Writing manual 
Chopper Math Writing manual 
Solar Fox Writing manual 


April Koppenhaver . 


o Documentation Writer. 
o Documentation Editor 


Research Aide Edit manual, box copy A 
Time Planner Edit manual, box copy dl 
FORTH Edit manual, box copy ? 


Nevada FORTRAN Edit manual, box copy 


Sarah Meyer 


o Documentation Writer 
o Documentation Editor 


B Series User Guide Edit manual 

B Programmer's Ref Guide Edit 

1526 Printer Edit galleys 
Financial Wizard Writing draft 
VICTERM 40 Edit galleys 
C64 Peripherals Guide Writing draft 


Susan Mittnacht 


Track status of hardware/software documentation 
Generate weekly status report 

Liason with Purchasing and Design Depts 

Evaluate and determine required artwork 

Maintain documentation records | 

Monitor and schedule artist activity for manuals 
Assign ISBN numbers to all publications 


o00000 0 


Nancy Zwak 


o Type final manuscripts 
o Proof read documentation and manuals 


The Manager Proofreading 
Nevada FORTRAN Reprographics of manual 


SERVICES -— Review and Testing 


Virginia Bardi 


© Review business, communications software 

o Test business/financial, communications, 
educational software 

Test and debug software 

Edit and review manuals for technical accuracy 
o Current projects: 


0 0 


EasyComm 64 QA test 
Communications Package Develop comparative analysis chart 
Type Right Test and debug 


Atari Language (Spanish) Review for acquistion 


Carol Carr 


o Review and test leisure and educational software 
o Edit and review manuals for technical accuracy 


ABC cartridge 3 and 4 _ QA test 1 - EPROM 
Chopper Math (VIC and 64) QA test 2 
Time Planner . QA test 1 
Type Right (VIC) QA test 1 


Michael Colligan 


Test software for B machine 

Test Operating System Software for new machines 
Test new hardware 

Current projects: 


0000 


BETA test CP/M 86 
BETA test MSDOS 


Brooks Cooley , 


o Review and test games, utility software 
o Technical review of new hardware 
o Current projects: 


SX-64 Test C64 software for compatibility 
Assembler Tutor QA test 
Triad QA test S 


Lynn Kachelries 


Supervise and assign tasks to Review and Test Group 

Review individual QA and Review reports 

Test and debug software 

Review and test software languages, financial and 

music software 

o Generate weekly status report for review/test group 

o Track Software release status 

o Market Development, coordinate group's recommendations 
with acquisition group | 

o Current projects: 


0000 


Music synthesizer Review software 
Blue Print QA test 
Atari language Review French and Italian 


Patrick McAllister 


o Review and test new hardware products 

o Develop software utilities 

o Technical support for developers and customer 
support group 

o Current projects: 


1526 Printer QA test, software compatibility 
MPS 801 QA test, software compatibility 
C64 -03 ROM QA test, software compatibility 


Steve Murri 


o Track and generate product status report 

o Design and program product demos (C64 Christmas demo, 
VSP demo) | 

o In-house computer graphics expert, tests graphics products 
le. Koala Graphics Tablet 

o Evaluate software products for acquisition for the 
Commodore 64 


Robert Recla 


o Develop utilities to test B machine 

o Test and debug software products 

o QA test software languages in native mode and CP/M 
(COBOL) 

o Current projects: 


Waterloo BASIC QA test 
CP/M 86 BETA test 
MSDOS BETA test 


Michael Roycroft 


Oo 


Maintain third party software files for division | 
Control flow of third party software to review group 
Generate weekly "Reviewed Product" and “Recommended" 
products lists 

Review and test games software 


Thomas Ziegler 


\e) 
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Review, test debug business, applications 

and games software 

Test software languages (PILOT, LOGO) 

Design and implement product demos, templates 
Market Development, research new software 

for acquisition 


o Review and edit manuals for technical accuracy 
o Develop product anaylsis charts for product comparisions 
o Current projects: 
Atari Language Review German tapes 
Manager template Programming due October l 
Geneology Review software 
Nutrition Review software 
Marketsolver Review and critique 


Using the Manager Writing "How To" book 


Software Technology -— John Feagans 


John Feagans - Director | 


o Supervise Software Technology group 
o Magic Desk Series Crunch code 


Ted Day 


o Programmer 
o Magic Desk II Graphics for spreadsheet 
Derek Mui 


o Programmer 
o Magic Desk IV Disk utilities 


Craig Suko 


o Programmer 
o Magic Desk III Telecommunications 


Applications and Business Software —- Paul Goheen 


Paul Goheen —- Director 


o0o000 0 


Define applications and business software needs 
Identify products for acquistion 

Support and encourage third party developers 

Define future software trends and make recommendations 
Manage/supervise software development 


Steve Beats 


o Software development 

o QA test new hardware 

o Develop disk/cassette protection schemes 

o Technical consultant for software group 

o Current Projects: 

Protection scheme The Manager and French Logo 
Software Development C64 yearly appointmenet calendar 


David Middleton 


ome) 


Software development 

Develop test utilities for new hardware 
Technical support for developers and customer 
support group 

Test new hardware products 


Educational : Software — Dan Kunz 
Dan Kunz - Director . 


o Define educational needs and set standards 

o Identify products for acquisition and initiate 
communication 

o Define future educational software trends 

o Support third party developers 

o Manage/supervise educational group 


Barbara Feldman 


Review product design and critique revisions 
Verify documentation for accuracy 

Insure time lines for product development are met 
Review published product reviews 

Write educational documentation 

Project manager for acquired software 

Program minor code changes as required 

Current Projects: 


o00 00000 


Voice Software 4 products 
Chopper Math (VIC & C64) 2 products 
Speed Reading 4 products 
Milliken 7 products 
MECC 50 products 


Sandra Ritter 


o Review product design and critique revisions 

o Verify dos.umentation for accuracy 

o Insure tii'e lines for product development are met 
o Review published product reviews 

o Write educational documentation 

o Project manager for acquired software 

o Program minor code changes as required 

o Current Projects: 


Midwest Software 30 products 
MECC 50 products 
Type Write 4 products 


Home Planetarium 2 products 


Recreational Software - John Mathias 
John Mathias - Director 


Define recreational needs and set standards 

Identify projects for acquistion 

Support and encourage third party developers 
Project future recreational software trends 

Manage/Supervise software development group 

Assist Marketing Department 


0000006 


Dave Berezowski 


o Senior Programmer 
o Current Project - Satan's Hollow (C64) 


Matthew Blaise 


o Programmer Trainee 
Oo Enhance & debug application & education 
software 


Judy Braddick 


o Associate Programmer 
o Current Project - Solar Fox (C64) 


Jeff Bruette 


Programmer 

Graphics Designer 

Current Project - TED demo 

Wizard of Wor - Released to production 


0000 


- John Campbell 


o Project manager for third party vendors 

o Coordinate design, manufacture and production 
activities for recreational software 

o Assist in selection and scheduling process for 
new software products 

o Coordinate EPROM/ROM production with MOS and Japan 

o Review new product design prior to acquisition 

o Track recreational projects in development 


Eric Cotton 


o Programmer 
o Current Projects: 


TED project Application notes for developers 
Bally game New game from Bally within 15 days 


Andy Finkel | 


o Senior Programmer and Group Leader 

o TED Project - Software Project Engineer and 
laison with engineering department 

o Supervise programmers and programmer trainee 

o Current projects: 


Dragonsden (C64) released to production 
Omega Race (TED) Programming started 

TED User's manual writing first draft manual 
TED Reference manual writing first draft manual 


Steve Finkel 


Technical reviewer for all recreational software 
Track loaner equipement for software development 
Produce and verify EPROM's for cartridge software 
Creative assistance in game design development 

Assist in software promotional activities as assigned 


00000 


Paul Higginbottom 


Senior Programmer 

Software development for music keyboard for C64 
Project manager for music peripherals; keyboard, drums 
Software laison with robotics development group 


0000 


William Hindorff 


o Senior Programmer and Group Leader 
o Supervise programmer and programmer trainee 
o Current Projects: 


Blue Print (C64) Bally game conversion 
Gorf (TED) Programming started 


David Holmes 


o Associate Programmer 
o Sound designer 
o Current project 


Wizard of Wor (TED) Programming started 
Blue Print Product released 


Cyndie Merten 


o Associate Programmer 
o Current Projects: 


Blue Print Product released 
Outside Support Third party vendor 
Bally game New games from Bally within 15 days 


Caroline Scheppner 


o Programmer Trainee 
o Assist in development of TED notes 


David Street 


o Associate Programmer 
o Current Projects: 


New CPU'S Test firmware 

TED Project Coverting tape software 
Assisting with App notes 

Omega Race (TED) Assist in conversion 


Purchasing - Mel Stevens 


Mel Stevens — Manager 


oO 
oO 
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Negotiate raw materials cost with vendors 
Coordinate purchasing with design and 

production groups 

Coordinate packaging, manual and art design with 
vendors 

Current charter is to significantly reduce costs 


Marketing and Publications — Michael Tomczyk 


Michael Tomczyk —- Director | 


Software market development activities as assigned 
Commercial Books - product development 

Manage Documentation Group 

Additional projects: 


0000 


Speech Module Writing Draft 

The VIC Magician. Writing Book 

Commodore Annual Report Project coordinator/support 
TED User Manual Co-author 


Production - Steve Wickham 


Steve Wickham - Supervisor 


o Plan and supervise preproduction in US 

o Manage production group; maintain standard operation 
operation time 

Coordinate high volume production with Hong Kong 
Advise Hong Kong of special techniques required 

in product reproduction (double sided disk, etc.) 
Develop build plan per sales projections | 
Maintain material list and coordinate inventory with 
build plan 
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‘Majorie Weaver 


‘Oo Track projects from raw material thru finished 
goods inventory 
o Maintain daily/weekly production activity and 
material control reports 
o Monitor production schedules and build plans 
Reconcile physical inventory to roll forward report 
Assist purchasing and accounting reconcile recieving 
reports 
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